
 

 

Town of Royalton   

Selectboard Meeting Minutes DRAFT 

11/22/2022 6:30 PM 

Virtual / In-person Meeting 

 

Royalton Selectboard:  John Dumville, Chris Noble, David Barker, Tim Murphy (6:35), Jerry 

Barcelow 

 

Town Staff & Committee Members: Victoria Paquin (Town Administrator), Rita Hull 

(Treasurer), John Leighton (Transfer Manager) 

 

Public: Jo Levasseur 

 

Meeting called to order @ 6:30 PM 

 

Approve the Agenda: John moved to approve the agenda. Jerry seconded and the motion 

carried.  

Public Comment: There were no public comments this evening.  

Transfer Station: John L. reports that he received additional quotes for a security system. It 

seems advantageous to utilize Royal Group for the project as we use them for other town 

monitoring service, but they have a higher up-front cost. Discussion continued regarding whether 

this could be built into the budget for next year or if it was needed expediently. Jerry will go over 

the proposals and the budget and bring back a recommendation.  

 

John L requested to replace the forks on the loader for a cost of $1889. The current forks are 

damaged beyond repair. Jerry moved to approve the purchase of forks as requested. John D 

seconded and the motion carried.  

 

The board was presented with a credit card processing agreement that would allow the station to 

accept payments via credit card. There was discussion regarding how to manage the service fees 

associated with credit card processing. It was determined that we would wait on adding credit 

card capability for now until we can get the tipping building back in order.  

 

Health Officer: Tim reports that there are a number of individuals that he is actively working 

with for health officer related duties. It was discussed that a salary for the role should be added to 

the FY 24 budget as the work is significant. David notes that we should include a computer for 

the role.  

 

Town Administrator:  

 The board reviewed the two bids received for the rehabilitation of Bridge 31 (Bridge St). 

ECI and CCS Constructors submitted qualified bids. There was some discussion about the 

proposals and appreciation for the contractors’ bids. ECI’s bid included use of a subcontractor to 

sandblast the bridge. CCS Constructor submitted two costs proposals, one to self-perform a 

power wash and hand tool cleaning and one to utilize a subcontractor for sandblasting. The board 

determined that sandblasting was a more appropriate cleaning method, and when the two 

proposals were compared, ECI was the low bid for sandblasting. Jerry moved to award the 

project contract to ECI. John seconded and the motion carried.  



 

 

 Victoria noted that October financials were dropped into the budget proposal instead of 

the usual worksheet. At this point, there were no surprises in the financial performance. The 

Transfer station is currently breaking even for revenues and regular operating expenses.  

 

John requested that Victoria print out the budgets for him. It was noted that the revenues and 

expenses related to the operation of the Academy Building have been added to the general fund 

budget. Victoria asked if there were any other questions about the draft budgets or areas of 

particular concern, the board had none at this time.  

 

 The board reviewed driveway permit 22-06. There was some discussion regarding the 

process of processing a driveway permit application. It was noted that the planning commission 

declined to take action on this particular permit due to a lack of clear drawing. Jerry moved to 

approve the permit. Chris seconded and the motion carried.  

 

Approve Warrants: The warrants were reviewed and approved as presented.  

Approve Minutes: Jerry moved to approve the minutes of November 8th as presented. John 

seconded and the motion carried.  

 

Other Business: Jerry moved to approve $500 to be spent from the Community Betterment fund 

to purchase additional holiday lights for the green. John seconded and the motion carried.  

 

Tim noted that there is a resident who is particularly displeased with some road work that was 

performed. Tim has spoken with the individual.  

 

Adjourned: 7:46 PM 

 

Respectfully Submitted, 

 

Victoria Paquin 

Royalton Town Administrator 

 

  

 

 

 

 
 


